FINAL EMPTY DWELLING MANAGEMENT ORDER
MANAGEMENT SCHEME
The Borough Council of XXXXXX (the “Local Authority”) in accordance with provisions of the Housing Act 2004 Schedule 7, Part 1, paragraph 5 hereby set out the financial details of the Final Empty Dwelling Management Order made in respect of:
XXXXXXXXXXXXX
I. In accordance with the Housing Act 2004, Part 1 an assessment has been made of the property using the Housing Health and Safety Rating System.  The schedule of works attached to the Order details the repairs and alterations necessary to remove and/or reduce to an acceptable level all identified hazards within the property and to ensure the property meets the decent homes standards. 
II. The estimated cost of the works and is approximately £25,000 inclusive of project management fee charged at a rate of 20% of the actual cost of works.
III. The Local Authority shall create a lease of the property in accordance with its Lease Management Scheme once the works referred to in Schedule of the Order have been completed. Details of the Scheme are available to view at all reasonable hours at its offices at 1 XXXXXX  Lane, XXXXXX, XX1 1XX 
IV. Borough Council of XXXXXX are appointed as Managing Agents for the Private Sector Leasing Scheme and will manage the property via its Lease Management Scheme for the duration of the Final Management Order in accordance with the Scheme and will charge a management fee of 20% of the monthly rent.
V. The Lease Management Scheme will arrange repairs, maintenance, decoration, safety checks and insurance etc as required to maintain the property in a satisfactory state such as the property maybe rented out.  All associated costs will be charged to the Capital Expenditure Account and be payable from the rental income received.

VI. The monthly rental income to be received by the Local Authority will be between £380 - £425 per calendar month. (this is what is believed can be achieved on the open market to ensure the property is let and remain occupied and will be reviewed yearly.) A management fee will still be charged at a rate of £76 or 20% of the previous months rental received which ever is the greater for any void periods.
VII. This amount will be paid to the Local Authority on a monthly basis and shall be used to reduce the capital expenditure until such time as the balance of the capital expenditure is Nil.
VIII. Interest will be charged the balance of the Capital Expenditure Account at a rate of 2.5% APR and will be reviewed on a yearly basis.
IX. A Capital Expenditure Account [‘CEA’] will be kept by the Local Authority. The CEA is a record of the sums expended by the Local Authority for: 
a.  the cost of the works in Schedule 1; 
b. annual insurance premiums and safety checks; 
c. repairs and maintenance and 
d. any other items of expenditure reasonably incurred.  
The CEA will be available for inspection and copying upon request by the owner at all reasonable hours.
X. The owners have a right of appeal to the Residential Property Tribunal if they think that any amount shown in the accounts does not represent an expenditure that has been reasonably incurred.
XI. At such time as the capital expenditure is reduced to Nil then the monthly rental income will become payable to the owner on a monthly basis.
When the period of the Final Empty Dwelling Management Order ends or the Order is revoked any surplus income will be paid to the owner. In the event of a budget deficit at the end of the Final Empty Dwelling Management Order any sum owed to the Local Authority remains a charge on the property until it is paid.  The Local Authority retains its powers under the Law of Property Act 1925 in relation to any charge.
