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EXECUTIVE COMMITTEE MEETING

24th February 2010
Minutes of meeting
	Name
	Forum/Organisation

	Attending:
	

	Alan Broadbent
	Greater Manchester Empty Homes Forum

	Graham Everett
	Vice-Chair + Herts,Beds & Bucks

	David Gibbens
	Secretary + peer2peer services

	Andrew Lavender
	Kent Empty Homes Forum (unofficial rep pending forum decision)

	Darryl Lawrence
	Rochdale Housing Initiative

	Carson Millican
	SC Member (possible London rep)

	Fiona Roberts
	ShelterCymru

	Rachel Shalan
	Herts, Beds & Bucks Empty Property Forum

	Matthew Smith
	West Midlands Empty Property Officer Group

	Andrew Vickers
	East Midlands Empty Property Officer Group (attending for Sue Li)

	Guests
	

	David Ireland
	Empty Homes Agency (part of meeting)

	John Marr
	LACORS (part of meeting)

	Apologies
	

	Nick Caprara
	Chair + London/NE London

	Keith Gunner
	Hants/IOW

	Sue Haigh
	Secretary + South West

	Sue Li
	East Midlands Empty Property Officer Group

	Pam Smith
	Hants/IOW

	Sussex Empty Homes Forum
	(No permanent rep)

	
	


The meeting was chaired by Graham Everett.
Notes of meeting recorded by Alan Broadbent.  Full minutes produced by David Gibbens.
Format of minutes:

Resolutions are listed at the end of the minutes.

Actions are in a separate Progress file.
	
	Actions
	Resol-utions

	1 Apologies – see above
	
	

	2 Matters agreed by email since the last meeting
	
	

	The record of voting can be found on the NAEPP website at

http://www.naepp.org.uk/library-item/naepp-executive-decisions-email-voting-record 
	[1] 
	09/22 to 09/25 and 10/01 to- 10/03

	3 Matters Arising
	
	

	a) Picked up under main Agenda items
	
	

	4 Finance, Membership and Admin
	
	

	Executive Committee Papers
	
	

	a) It was agreed that papers for the Executive Committee should be circulated as a single set before the meeting and marked to show the agenda item. 
	[2] 
	

	Membership
	
	

	b) The content of the Membership Report (circulated prior to the meeting) was noted.  
	
	

	Finance / Treasurer Reportand Admin Reports
	
	

	c) The content of the Finance Report and budget spreadsheets (circulated prior to the meeting) was noted.
	
	

	d) David spoke to the section of the Admin report that described the practical and financial reasons why he was seeking a change to the fee commission structure [Admin report circulated prior to the meeting].  The predicted hourly rate in 2010-11 was likely to be under £5 on the present structure and ever the revised arrangement would make only small differences to this, but would seem a fairer reward for effort put into building the organisation.  It was agreed to change the fee commission structure. 
	[3] 
	10/04

	Conference finances
	
	

	e) Following on from the previous discussion David requested that consideration be given to him receiving a significant proportion of any surplus to compensate for the relatively small amount of income coming from fee income in the context of the work currently being undertaken to build NAEPP.  
	
	

	f) Agreed that David should get first £1000 of any net surplus from the conference, NAEPP the next £1000, David any balance.  
	
	10/05

	g) Darryl said he thought RHI might be able to do the invoicing for David, after David stated there had been several bad debts from the last conference.  David and Darryl to discuss outside the meeting.
	[4] 
	

	h) The issue of sponsorship was discussed. David reported having contacted Camelot, Ad Hoc, Riverside, CLG and LACORS – so far no success although answers awaited from one or two of the above.  Agreed 50/50 split of any sponsorship between David and NAEPP.  
	
	10/05

	i) All Exec members to pass potential sponsors onto David.
	[5] 
	

	j) The conference delegate fee structure was discussed.  It was agreed that 2nd delegates should receive a discounted rate, rather than the first delegate as currently proposed
	[6] 
	

	Budget 2010-11
	
	

	k) The Budget for 2010-11 was approved, incorporating the assumptions made above.
	
	10/06

	5 Governance
	
	

	Papers to the Executive 
	
	

	b) The proposals to simplify the papers going to the Executive were discussed and agreed. 
	
	10/07

	Sub-committees 
	
	

	c) The proposals around sub-committees were discussed and membership agreed.  Non-Executive members would be eligible to sit on the sub-committees but not to vote.  David to maintain the list of members. 
	[7] 
	10/08

	Location of Executive meetings 
	
	

	d) The issue of location of Exec meetings was raised.  David to circulate Exec members to help establish best options.. 
	[8] 
	

	AGM – timing and issues
	
	

	e) Agreed that the AGM should be conducted by email prior to the Conference.
	[9] 
	10/09

	f) David reported having drafted some changes to the Constitution which would need to be presented to the AGM in due course, as would any proposal to change the name of NAEPP.
	[10] 
	

	g) The issue of election of Officers was raised.  It was felt that it might be better if the Chair worked for a local authority. .
	[11] 
	

	6 Website and Communication
	
	

	a) David reported that the website upgrade was approximately half way through and he hoped to get back onto the work within a couple of weeks. . 
	[12] 
	

	7 Training & Development
	
	

	Training 
	
	

	a) David reported on his discussion with the University of West of England about the potential for a distance-learning course for Empty Homes Practitioners.  The next action would be to produce a draft course outline but David had put this on the back burner as there were other more pressing matters to deal with. He would sketch out a curriculum and circulate when time permitted.  To be dealt with by the Conference, Training and Member Services sub-committee.
	[13] 
	

	Strategy Toolkit 
	
	

	b) David reiterated his desire to build this eg keen to provide a definitive document on enforcement options.  .  Exec members to provide ideas.
	[14] 
	

	8 Annual Conference
	
	

	a) Darryl questioned the value of his TSHG session because the message coming from his funders locally was that it was not a priority and bids would not be accepted.  David Ireland said that was not the message coming through to him at national level.   Agreed to continue with session. 
	
	

	9 Empty Homes Agency Update
	
	

	a) David Ireland thought it had been a good year for Empty Homes with many policy announcements by the different parties and government.  The outlook was positive. 
	
	

	b) After a difficult year when funding had been cut, the Agency was now starting to move forwards  again.   They had done some market research and there was a possibility of re-branding in the future. 
	
	

	10 LACORS Update
	
	

	a) John Marr reported that the official role of LACORS in its support of empty homes work was now unclear.  They had not been informed in advance that the CIH, HCA Academy and EHA were to lead on promoting best practice and would take this up with CLG.  They were keen to support NAEPP and work together with us but this would depend on what would happen with future CLG funding.
	
	

	11 The NAEPP National Action Plan proposals
	
	

	a) David reported that he had changed the document following the last Exec, responding in part to the stances and ideas of the various political parties..
	
	

	b) David circulated the bound version of the document.  He reported that each document cost about £4 to produce.
	
	

	12 BVPI64 and Performance / Activity Reporting
	
	

	a) David pointed out the Guidelines still had the status of a draft.  There had been little response to the last attempt to initiate further discussion. It was agreed to make the latest version (circulated July 2009) the final approved version, with effect from 1st April 2010.
	[15] 
	

	13  Other Policy and Strategic Issues
	
	

	EDMOs 
	
	

	a) The issue of Grant Shapps’s reported views on EDMOs was discussed. It was agreed that NAEPP should write to him on the subject to express our concerns about EDMOs being scrapped.
	[16] 
	

	14  Supporting Regional Activity
	
	

	London
	
	

	a) The lack of a London forum was discussed. Carson was keen to promote the idea and NAEPP was pledged to support and if necessary initiate any moves to create a London forum.  Agreed that David and Carson would continue to work together to move this forward.
	[17] 
	

	The North
	
	

	b) David stated that it seemed hard to engage with the Northern forums.  emails were rarely responded to and we did not know why it was so hard to get reps to attend the NAEPP executive, eg whether down to the need to travel so far, lack of enthusiasm on the part of individuals etc. Agreed to try and secure greater participation. 
	[18] 
	

	15  Any Other Business
	
	

	a) David stated that ShelterCymru and Shelter Scotland were now full members of NAEPP.   He hoped to build closer links with Shelter England. It was agreed to invite Shelter England onto the Executive.
	[19] 
	

	b) Exec Members were keen to respond to the CLG consultation on General Consents under the Housing Act 2004 (licensing etc).  David needed more specific input to draft a formal response.
	[20] 
	

	c) David to approach CIH and HCA Academy to make them aware of NAEPP role in supporting practitioners.
	[21] 
	

	16  Dates of Future Meetings
	
	

	a) 21st June 2010. Venue and location (city) to be agreed following consultation with the full Executive.
	
	


EXECUTIVE COMMITTEE MEETING

24th February 2010

Record of Resolutions
	
	Resolutions passed by email between 07Oct09 and 24Feb10

	09/22
	Resolved that the minutes of the meeting of the 7th October 2009 be approved.

	09/23
	Resolved to implement the proposals contained in the report Proposals to revise financial arrangements [Report 09/01].  
(This resolution was also endorsed by the Executive meeting because there were not enough votes cast by email).

	09/24
	Resolved to create a Subscriber/Supporter option whereby non-practitioners can gain access to the NAEPP Information Library and receive notifications from the website, on payment of a fee corresponding to the normal Membership fee.  Such subscribers or supporters would not be members of NAEPP or have any voting rights.

	09/25
	Resolved to implement the proposals contained in the report Detailed Membership Criteria [Report 09/02]

	10/01
	Resolved to calculate part-year membership fees on the basis of a £15 admin fee plus a quarterly fee of £15 for Corporate Members or Subscribers and of £2.50 for Individual Members.

	10/02
	Resolved to pay an annual charge and side-printed-rate to peer2peer services rather than to purchase the colour laser printer.  The agreed charging basis is as follows:

· Annual cost to NAEPP £225

· First 5,800 sides of printing free to NAEPP except for the paper.
· Subsequently, cost per side to be based on use of black toner and paper only (regardless of whether b&w or colour) : 2.4p per side
· NAEPP to pay fair proportion of costs of drum and fuser when these are replaced, based on percentage of overall usage
· NAEPP to pay fair proportion of costs of colour toner when this needs replacing

	10/03
	Resolved to delegate as much business as practical to sub-committees of the Executive.  The Executive would need to approve relevant decisions of the sub-committee.  Further details are to be agreed at the Executive Meeting on 24th February.

	
	Resolutions passed at the meeting of the 24th Feb 2010

	10/04
	Resolved

b) that the peer2peer services commission on membership income should be set at a flat 75% across the board from financial year 2010-11 onwards;

c) that the additional routine costs associated with the 0844 telephone number and the post box should fall to peer2peer services from the financial year 2010-11 onwards;

d) that the SLA should be revised accordingly and should be sent to the Chair for checking and signing.

	10/05
	Resolved

e) that the first £1,000 of net surplus for the Conference should go to peer2peer services; the next £1,000 to NAEPP, and any balance to peer2peer services;

f) that any sponsorship for the Conference should be split 50:50 between peer2peer services and NAEPP. 

	10/06
	Resolved to accept the proposed Budget for 2010-11 

	10/07
	Resolved to accept the recommendations contained in the report Proposals to Simplify Executive Committee Papers [Report 10/01]. 

	10/08
	Resolved to establish the following sub-committees of the Executive, as implementation of Resolution 10/03: 
g) Statistical Monitoring;
h) Conference, Training, Member Services;

i) Governance, Operations, Membership Applications;

j) Policy and PR

	10/09
	Resolved to hold 2010-11 AGM via email in accordance with Constitution, prior to the May Conference.

	10/10
	Resolved to accept the current (July 29th 2009) draft of Guidelines for Monitoring Empty Homes Interventions:A Standard Approach for Local Authorities as the final approved version.
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